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Task 3: Technology Enhancements, Website Management, and Social Media Campaigns 
Subtasks: 

• Social media (Twitter, Facebook, and Instagram) 
Improve and increase social media outreach with TART branded pages through social media 
outlets 
Coordinate cross-promotion of social media postings with area partners 
Engage community with hashtag campaigns 

• Update and maintain website (TahoeTruckeeTransit.com) 
Implement upgraded website incorporating TART and multi-use paved trail network into single 
interactive site. 
Work with Placer County and the Town of Truckee to direct transit webpages to single source: 
TahoeTruckeeTransit.com 
Increase Promotion and awareness of new multi-modal website 

• Implement Multi-Modal Swiftly App 
Provide non-auto options for travel within easy to use app. (TART, bike, walk, Rideshare) 
Increase Promotion and awareness of new multi-modal app 

• NextBus 
Coordinate with Placer County to implement and promote user alerts and notifications 
Increase Promotion and awareness ofNextbus system 

Task 4: Program Implementation and Management 
Subtasks: 

• Placer seasonal transit schedules posted in bus shelters 
• Deliver brochures, posters, flyers and rack cards to local lodging, hotels and businesses 
• Distribute Certified Folder Display Schedule throughout eastern Placer County 
• Attend community events to promote transit services 

Area Board and Committee Meetings 
Community Mixers 
Community Collaborative - Resource Sharing Meetings 
Tahoe Talks Meetings 
Tuesday Morning Breakfast Club 
Good Morning Truckee 
Truckee Tourism Meetings 
Earth Day 
Seasonal front-line staff trainings & informational sharing meetings 

• Coordinate inclusion of transit information in local event calendars and distribution to event organizers 
Transit info link in to NL TRA Member to Member Top 5 Things To Do - weekly email blasts 
Transit info added to 101.5 Truckee Tahoe Radio Community Calendar 
Truckee Chamber - TART link added to weekly community event email blasts 
TART information provided to group organizers contracting with the North Lake Tahoe Express 
Airport Shuttle 
TART information provided to the Abbi Agency for distribution during promotional travels 

• Develop press-releases with emphasis on seasonal changes to transit services 
• Maintain partnerships with the North Lake Tahoe Marketing Co-op to include area transit information 

within destination marketing messaging, for the purpose of informing the tourism base of the area transit 
programs. 
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Exhibit B 
Budget Detail: 2017-18 TMA Managed Marketing Program - Placer County 

Revenues 

Funding Sources: 
NL TRA/Placer County TOT 
Placer County - DPW 

Total Funding - Placer County 

Expenditures 
Tasks reflect Exhibit A: Scope of Work. 

Task 1: Ad Design and Placement 

Online and Print Advertisements 
• 85 Print Advertisements 
• Annual Rotating Banner Ads within Tahoe.com, Truckee 

North Tahoe Weekly, Moonshine Ink and Sierra Sun 

Radio!TV Advertisements 
• Annual Radio Commercial Playing 683 Spots: 15 Second 

Spots "Non-Peak Season" and 60 Second Spots "Peak 
Season" 

• Tahoe TV - Annual Daily Advertisements within Hotel 
Rooms & "Text-to" Technology 

• Lake Tahoe Television -Weekly live interviews & Winter 
Outdoors Show 

Task 2: Marketing Collateral Design & Production 

Brochure and Flyer Production 
• 10,000 - 15,000 Brochures per Peak-Season 
• 1,000 Spanish Brochures per Peak & Non-Peak Season 
• 8,000 Brochures per Non-Peak Season 
• 100 flyers per season 
• 90 Poster Schedules per Season 
• 10,000 Rack Cards for Night Service per season 

Task 3: Technology Enhancements, Website Maintenance, and Social 
Media Campaigns: 

Task 4: Program Implementation & Mgmt 

Total Expenses 

2017-18 

$ 134,481 

$ 2,750 
$ 137,231 

Cost 

$34,895 

$13,478 

$36,340 

$17,118 

$35,400 

$137,231 




